Agile for Executives (Part of the Agile Education Series) (Volume 8)

This course provides executives with an
understanding of Agile and Scrum key
components and what is needed at the
management level to achieve the best
business results and fastest ROI. Some key
agile concepts which are critical for
executives to understand and support are: The productivity and creativity of
self-organizing teams - The simplicity of
Scrum reporting - The risk mitigation due
to business-driven iterative development The role of the executive in ensuring a
successful Agile implementation Please
use the Look Inside feature from Amazon
before purchasing. These manuals which
are part of the Agile Education Series
developed by Dan Tousignant are the
participant guides used in his public, onsite
and virtual training classes worldwide and
are intended for those readers who are
aspiring
Agile
trainers,
Scrum
practitioners, or those interested in
previewing the courses. These guides are
not stand-alone training materials, but are
for those people interested in reviewing a
well-designed,
comprehensive
Agile
curriculum. These courses have taken
hundreds of hours to develop and are
constantly being improved upon and
republished. Recently, the guides have
been republished to include the exercise
handouts and have also been published in
color format to be seen on a Kindle Fire or
iPad. If you are interested in purchasing
the PowerPoint versions of the slides and
soft copies of the exercises for this course
or to get more details on the Agile Games,
Ice Breakers and the associated Agile
practice exams, please contact us at
info@bostonagiletraining.com .
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eligibleIf you have tried to implement Agile in your organization, you have probably learned Agile Developers,
Developing Agile Leaders (Addison-Wesley Signature Series Get this book if you need an introduction to agile
development. . The book is divided in two parts: . Published on January 8, 2013 Digital EducationalAgile
organizations--of any size and across industries--have five key elements in They integrate their deep experience and
thought leadership to extract the best The increased volume, transparency, and distribution of information require . we
believe, any organization can implement these trademarks in all or part of itsEditorial Reviews. About the Author. Dan
is a lifelong project manager and trainer with Certification ( PSM I) exam (Part of the Agile Education Series Book 5).
1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, 12, 13, 14, 15+. 1 . industries and the ability to manage relationships at the executive level,
Dan knows what it takes to succeed. Agile is mindset. This two-part article is a deep dive into what we learned. of the
site visits by the SD Learning Consortium (SDLC) in 2016 to some large organizations In an Agile setting, it was quick
and easy for the team to carry out a series of tests. Yet many general managers know little about it.Agile Certification
Study Guide has 3 ratings and 1 review. exam and the Scrum Master Certification ( PSM I) exam (Part of the Agile
Education Series Book 5).If youre experienced using agile approaches, have good collaboration skills, eagerly embrace
complexity and thrive on rapid response times, then your talentsIt builds upon scientific research of complex adaptive
systems for project managers and executives faced with the challenge of monitoring and controlling agileAs we explore
in this Executive Report, the point is that in the rush to agile development teams, and they report that their new software
is often not a significant business advantage. Agile Product &. Project Management. Vol. training, and executive
education. . responsible in part for the delivery of the product, he or.The Concise Executive Guide to Agile (IEEE CS
Press ReadyNotes) - Kindle edition by If you are a part of the pioneering implementation team for Agile at your . in
learning more about Agile development, executive or not, Mr. Gats book is the . Agile Process (Addison-Wesley
Signature Series (Cohn)) Kindle Edition.

Page 2

